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~ Larry J. Monteilh, Executive Officer

r ~ Clerk of the Board of Supervisors
383 Hall of Administration | B 4
~ LosAngeles, California 90012
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tVisor Antonovich madg7the_ﬁq;lowing_statcment; il
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fAs part of our effort to reimplement the = S

plan, this Board %

hasteéstablished double shifts and flex hour work -
programs. Another important]fe&turekbf the l§%~g_ﬁ 3
Olympic traffic plan was telecommuting, which %
reduces traffic congestion by allowing employeces 5
to WOrk at home. ;ﬁ.ﬂgij%gil,fﬁ; i i

£Private and public organizations are using
Bcommuting successfully. Pacific Bell, which
bcgigéallowing employees.to-work#at“ho@c during
the®l984 Olympics, currently hagd e R
0 telecommuters. The State of California is i
the second vear of a pilot project involving
200f§e1ecommutcrs in 15 State departments. R

;fclccommuting offers many benefits for the FpPagh A
LY. These include space savings, lower office =
ES, diminished traffic congestion, improved air
increased productivity, improved_ability
it and retain employees;'agd wider e i
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There €, on motion of Superﬁiéofélhtdﬁévich, seconded by

Supervi Edelman, unanimously carried (Supervisor Dana being
absent), fthe Chief Administrative Officer was instructed to
develop plan to implement telecommuting for County employees
and report et 2

-E back within 90 days.
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